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Abstract:
Enterprise Risk Management (ERM) was hailed as the next generation of risk management
that could provide effective challenges to the risks that firms face, assisting in their survival
and growth. However, the rise in firm failures since 2000 that have emanated from manmade risks in particular, raises serious questions over the role of ERM within firms and its
ability to rise to these challenges, with sceptics viewing ERM as part of the problem itself or
given the number of large, high profile corporate failures, appearing useless in practise.
Over the preceding years, the extent of adoption and implementation appears poor, with
only 23.4% of firms having a ‘complete ERM process in place in 2012, with less than a third
articulating the firm’s tolerance of risks. The setting of risk tolerance is a core component of
the specific ERM industry guidance via the COSO 2004 framework, yet it appears that this
framework has not gained popularity with practitioners. ERM adoption therefore requires
further empirical investigation, coupled with a an understanding of the extent that firms are
actually using ERM frameworks as guidance in their systems implementation and
development, along with the impact they are having on the firm’s ability to survive and
grow. The relationship between ERM and ‘Mid –sized Businesses’ (MSB’s) is of particular
interest, as the UK Government believe them to be key to driving the current UK economy,
which is supported by recent research.
Academic research in this field is still in its infancy and has provided mixed results. Previous
research has been predominately focused on larger financial enterprises, or government
departments, which geographically have been based in North America. It has been noted that
there has been an increase in research over the past few years, but again the majority of this
is based on large enterprises; not specifically MSB’s.
This research is aiming to contribute to the understanding of whether firms actually apply/use
existing risk standards and risk frameworks and if not to further investigate the reasons
behind their decision
It is also looking to provide further information regarding what is meant by ‘the adoption’ of
Enterprise Risk Management processes/approaches, to examine the degree of
implementation of ERM within MSB’s and whether it allows them to survive and grow.
It will also seek to understand the risk management instruments applied by firms at an
operational level and to attempt to measure the effectiveness of these practises in enabling
a firm to survive, grow and their impact on a perceived level of value to the firm.

